February 11, 2026, Fairboard Meeting Minutes:

e Meeting called to order at 6 PM.

e Open to the public: Cattlewomen: Gave a
proposal to the Board with estimated to fix
up the cook shack.  Estimated cost:
$1777-$1272

e (Cattlemen: Handed up estimate for repair
gas line on their flat top. Gave pitch for us
to repair it.

Estimate from Up the Creek: $692.48

e Superintendents: Chance Appleford
present said he would head the Swine Barn
superintendent job but would also have a
committee to help.

e Extension Office: Jeanene: Has a judge
that wants to help with arts and crafts but
would need a motel room, board said no
for now given she is out of town.

Jessie Frost can still judge photography.
Jeanene asked if we wanted Mark to
confirm Vets for Weigh-in, Peggy said
yes. Jeanene would like to talk to Jamie
about camper spot procedure.

e Royalty: Queen and Princess present,
updated public about what has occurred at
the parades and what they are going to do
in the future.

e Approve Minutes from January: Approved
as read.

e Treasures Report: $19,050.00 in the
General fund.

e Rodeo: $60,550.00 confirmed in
community sponsorships. Recent Rodeo
meeting went well, working on the stock
contract.

e Vendors and Extra Spot: Cattlemen
wondering if we are going to keep the spot



next to them at the same rate as before?
Brian moves to raise it to same as other
vendors, Ashley seconds. Motion passes,
rate is $200.

Jamie reads off all the confirmed vendors
and updates Board on what vendors she is
missing and what vendors are looking at
coming. Shan moves to approve vendors
as read minus Hot Rod Dogs. Jamie
seconds. Motion carries

Award Sponsors Needed Still. Nicole sent
out list of awards needing sponsors. Board
should reach out and see if they know
anyone who will sponsor.

Handbook: Peggy is making change
requests if anyone has new info. March 1st
is the deadline and she just needs a
concrete list of Sponsors/performing
arts/royalty pictures/etc.

April 13, 2026. All Clubs are to have their
area cleaned up by then.

Second Chance Grant: Did not get this
one, need to secure more funds.

Entertainment: Bull and clown confirmed,
brochures of other acts handed around for
comment.

Parade: As of this date Peggy has two
applications.

Advertising: Working on it with Jeda
Media.

Reach out to Lewiston Roundup with
numbers needed for help. Shan also needs
shirt sizes.

Shuttle Buses: Julie sent contract, same as
last year. Jamie moves to accept contract,
Ashley seconds. Contract is approved.



Cattlewomen request for funds to fix
issues in cook shack. Tabled
Cattlemen request to approve fixing the
gas line for their grill top.  Jamie moves
to accept, Shan seconds. Motion carries.

The Board needs 5 judges present 2-25-26
to judge other rodeo royalty.

Volunteer Hours need reported to County.
Church group that did garbage is
requesting 1k more than last year, Board
looking for other interested groups.
Shavings are needed, Jamie, to call.
Change to superintendent camper spot
prices? Brian moves to make it $200 also.
Ashley seconds. Motion carries.

Hotel bookings are going to go through
Ashley now.

Bull Buttons are needing to be done by
April 1.

Jamie moves to make a modification on a
camper spot paperwork. Shan moves to
approve modification. Jamie seconds.
Motion carries.

Workday is February 22 at 9AM.
Meeting Adjourned at 7:03 PM.



